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SUMMARY of CHANGE
AR 350–18
US MILITARY ACADEMY CADET ARMY ORIENTATION TRAINING (AOT)

This change 1. This revision--

o Requires cadets to sign DD Form 1544 (Cash Meal Payment Book) instead of a
trainsient roster. (chap. 4)

o 
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H i s t o r y .  T h i s  p u b l i c a t i o n  w a s  o r i g i n a l l y
p r i n t e d  o n  3 0 j a n u a r y  1 9 7 4 .  I t  w a s
authenticated by Creighton W. Abrams, Chief
of Staff, and Verne L. Bowers, The Adjutant
General. This electronic edition publishes the
basic 1989 edition and incorporates a change
1. Change 1 to this regulation was printed on
28 May 1974. Change 1 was authenticated by
C r e i g h t o n  W .  A b r a m s ,  C h i e f  o f  S t a f f ,  a n d
Verne L. Bowers, The Adjutant General. This

publication has been reorganized to make it
c o m p a t i b l e  w i t h  t h e  A r m y  e l e c t r o n i c
p u b l i s h i n g  d a t a b a s e .  N o  c o n t e n t  h a s  b e e n
changed.
Summary. This regulation provides policies
and procedures for Army orientation training.
Local limited supplementation of this regula-
tion is permitted, but not required. If supple-
ments are issued, Army Staff agencies and
major Army commands will furnish one copy
of each to HQDA (DAPE–MPO), WASH DC
2 0 3 1 0 ;  o t h e r  c o m m a n d s  w i l l  f u r n i s h  o n e
copy of each to the next higher headquarters.
Applicability. This regulation applies to all
major and subordinate commands, to all in-
s t a l l a t i o n s  a n d  a c t i v i t i e s ,  a n d  t o  s e p a r a t e
Army Staff agencies. Commanders will in-
sure that a copy of this regulation is made
available to units to which USMA cadets are
assigned for AOT.
P r o p o n e n t  a n d  e x c e p t i o n  a u t h o r i t y .
The proponent agency of this regulation is
the Office of the Deputy Chief of Staff for
Personnel. Users are invited to send com-
ments and suggested improvements on DA

Form 2028 (Recommended Changes to Publi-
c a t i o n s )  d i r e c t  t o  H Q D A  ( D A P E – M P O ) ,
WASH, DC 20310.

A r m y  m a n a g e m e n t  c o n t r o l  p r o c e s s .
Not applicable.

Supplementation. Not applicable.

Interim changes. Interim changes to this
regulation are not official unless they are au-
thenticated by The Adjutant General. Users
will destroy interim changes on their expira-
tion dates unless sooner superseded or re-
scinded.

Suggested Improvements. Not applica-
ble.

Distribution. To be distributed in accord-
ance with DA Form 12–9A requirements for
AR, Training:

Active Army: B (Qty Rqr Block No. 307)
ARNG: None
USAR: D (Qty Rqr Block No. 309)
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Chapter 1
GENERAL

1–1. Purpose
This regulation provides direction and guidance for implementing
the US Military Academy Cadet Army Orientation Training(AOT)
in US Army units, organizations, and activities.

1–2. Applicability.
This regulation applies to all major and subordinate commands, to
all installations and activities, and to separate Army Staff agencies.
Commanders will insure that a copy of this regulation is made
available to units to which USMA cadets are assigned for AOT.

1–3. Program objectives
The Army has the requirement to provide USMA cadets a realistic
leadership experience and firsthand knowledge of the duties, respon-
sibilities, and living conditions of the junior officer in the Army.
The objectives of the program are—

a. To increase each cadet leadership experience.
b. To assign each cadet to a junior officer position within an

Active Army unit.
c. To familiarize each cadet with the command, training, admin-

istrative, and logistical functions of a company level unit.
d. To expose each cadet to the on–duty and off–duty environ-

ment of the junior officer.

1–4. Concept
Each summer members of the US Corps of Cadets will perform the
duties of junior officers in infantry, artillery, armor, engineer, air
defense, and signal units and in training centers. The cadets will be
divided into AOT groups which will train with units for a 4-week
period during June, July, or August. AOT may be extended to 7
weeks for a number of select cadets.

1–5. Procedures.
a. Commanders will insure that project officers are assigned at

major unit nd installation levels to assist in implementing the AOT
program for USMA cadets. Direct contact between unit project
officers and the USMA project officer is authorized and encouraed.

b. Commanders of major units are enjoined to insure that prompt
command support is given to this program. Commanders at all
echelons will take whatever actions are appropriate to provide for
integration of the AOT program into unit plans and to insure overall
sucess of the program.

c. Detailed instructions necessary to carry out the Cadet Army
orientation program are contained in chapters 2 through 5.

1–6. Costs
Commanders will use resources currently available to accomplish
AOT. If this action creates an imbalance in funding programs, a
statement of impact will be submitted in conjunction with other
budgetary submissions. USMA funding will provide for cadet pay,
ration allowance, per diem, travel allowance, and baggage shipment.

Chapter 2
ASSIGNMENT OF CADETS

2–1. Allocation
a. Each year on or about 2 January, major Army commands will

be required to provide the number of spaces–by branch, location,
and category–available within Army units to support the AOT pro-
gram. The criteria for determining the suitability of spaces to ac-
complish the training objectives of the program are outlined in b
below. Major oversea commands participating in this program will
r e p o r t  s p a c e s  a v a i l a b l e  d i r e c t l y  t o  t h e  U S M A  p r o j e c t  o f f i c e r .
C O N U S  s p a c e s  w i l l  b e  c o n s o l i d a t e d  a t  H Q  T R A D O C  a n d
FORSCOM and forwarded to USMA. Spaces will be forwarded by
all commanders to arrive at USMA not later than 1 February each

year. Based on the availability of spaces, USMA will then prepare
an assignment list which will reflect specific numbers of cadets to
be assigned to each installation, by branch detail and dates of as-
signment. USMA will distribute this list on or about 1 April each
year. (Exempt report, para 7-2 j, AR 335–15.)

b. Normally one cadet should be assigned to a company–size
unit. If this is impractical because of current unit strength, more
than one cadet may be assigned to a company–size unit in order to
f i l l  a v a i l a b l e  l e a d e r s h i p  v a c a n c i e s .  S p a c e s  r e p o r t e d ,  t h e r e f o r e ,
should not be based on one cadet per company–sized unit. The
following are desirable criteria for selection of unite to which cadets
are to be assigned.

(1) The essential criteria is meaningful platoon leader experience.
The cadets should be given maximum opportunities to work with
both officer and enlisted personnel and not be placed in and ob-
server status.

(2) Emphasis should be placed on providing the cadets challeng-
ing leadership experiences rather than a branch orientation.

(3) One week of field training is a desirable minimum;convers-
ely, the entire period of AOT may be spent in the field.Field train-
ing under this concept will be considered duty of the type indicated
in volume 1, JTR.

2–2. Unit prearrival orientation
The senior commander of each unit receiving cadets will make
necessary arrangements to insure that all officers and enlisted men
within the unit are oriented as to the status of cadets and military
courtesies due them (see II, chap. 3).

Chapter 3
SERVICE WITH UNITS

Section I
GENERAL

3–1. Status of cadets and military courtesy.
See section II.

3–2. Orientation
Initial orientation at the unit will be that customarily given newly
assigned officers.

3–3. Cadet evaluation
Cadets will be evaluated, using the Cadet AOT Leadership Evalua-
tion and Counseling form provided by USMA. For additional infor-
mation see section III.

3–4. Uniform and insignia
See section IV.

3–5. Sponsoring officer
Units will designate a sponsor for each cadet as customarily given
newly assigned officers. The cadet’s sponsor should, as a minimum–

a. Help the cadet settle in his BOQ and provide information that
will assist him in adjusting to his new assignment.

b. Help arrange adequate transportation during duty hours and for
social and recreational events during off–duty periods.

3–6. Operation of motor vehicles
See section V.

3–7. Evaluation of AOT program.
a. Units will submit an informal evaluation of the AOT program

t o  S u p e r i n t e n d e n t ,  U S  M i l i t a r y  A c a d e m y ,  A T T N :  D i r e c t o r ,
MP&L(AOT program), West Point, NY 10996, as stated in the
basic outline given in b below.
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b. Installation project officers will furnish USMA by 15 Septem-
ber each year comments and recommendations concerning the fol-
lowing two questions:

(1) Did the program accomplish USMA’s goal of providing prac-
tical leadership experience for cadets?

(2) What problems in administration of the program were en-
countered that may be improved to add to the success of future
AOT programs?

Section II
STATUS OF CADETS AND MILITARY COURTESY

3–8. Status
a. Under existing law (10 USC 3075), cadets are included in the

composition of the Regular Army. Their legal status is that of a
subordinate officer, entitled in all possible circumstances to certain
of the legal rights appertaining to the condition of officers of the
Army as distinguished from noncommissioned officers.Their mili-
tary rank is above that of enlisted personnel, but below that of
commissioned or warrant officers (AR 600–20).

b. While serving in leadership positions in the chain of com-
mand, cadets are authorized to issue appropriate orders to subordi-
nates. Violations of such lawful orders normally will constitute an
offense under UCMJ. As persons subject to UCMJ, cadets may
prefer charges against other persons subject to the Code.

c. Socially, cadets will be treated as junior officers, sharing fully
in the normal social and recreational opportunities available to offi-
cers of the command. Cadets should live in BOQs and should be
extended free guest privileges in officers’ open messes.Existing reg-
ulations do not preclude cadets’ drinking alcoholic beverages; how-
ever, cadets will conform to post regulations and State laws.

3–9. Duties
a. Cadets will serve as platoon leaders and will perform duties

that are normally given a newly assigned second lieutenant.The
primary goal of the AOT program is to provide the cadet a mean-
ingful leadership experience. Secondary objectives include the ca-
dets’ obtaining firsthand knowledge by actually becoming involved
in the duties, responsibilities, and living conditions of the junior
officer.

b. No special demonstrations, orientation tours, or briefings on
unit or post operations are desired. Cadets have a good background
in military courtesy, dismounted drill, small arms marksmanship,
techniques of instruction, squad and platoon tactics, and other basic
s u b j e c t s .  T h e  c a d e t ’ s  f a m i l i a r i t y  w i t h  l a r g e r  u n i t s ,  c r e w – s e r v e d
weapons, tactics, and administration beyond the platoon level is
limited. With adequate guidance and time for preparation of instruc-
tion, cadets can be expected to contribute to the accomplishment of
unit training missions. Emphasis should be placed on the cadet’s
becoming a part of the unit as rapidly as possible so that he can
m a k e  a  s u b s t a n t i v e  c o n t r i b u t i o n  t o  t h e  a c c o m p l i s h m e n t  o f  i t s
mission.

c. Cadets will not be assigned to any position in which they act
directly for the commanding officer, such as staff duty officer,
member of courts–martial, instructor in military law, officer solely
responsible for operating a range, principal safety officer, or in a
position requiring an officer’s certificate. Subject to these limita-
tions, cadets may fulfill any duty normally assigned to lieutenants,
including officer of the guard or officer of the day, if such duties are
performed under the supervision of the staff duty officer.

3–10. Military courtesy.
Since cadets will serve in officer positions, enlisted men will salute
cadets and address them as “ Sir.” Cadets will salute all officers and
warrant officers. For introductions and conversational address, they
will be called, “ Mister” followed by their surname (e.g., “ Mister
Jones”). Official correspondence will refer to them as cadets(e.g., “
Cadet Jones”). Cadets will not be referred to as “ third lieutenants.”

Each unit commander will insure that the personnel of his command
understand these instructions.

Section III
CADET ARMY ORIENTATION TRAINING LEADERSHIP
EVALUATIONS

3–11. General
An AOT evaluation is used by USMA for counseling cadets and, to
some extent, for cadet personnel actions. This evaluation is useful in
determining individual cadet strengths and weaknesses, particularly
when compared to the cadet’s previous performance. AOT is con-
sidered a leadership development experience and a major part of the
cadet’s overall development. The evaluation is designed specifically
to assist in this developmental process. Its primary purpose is to
enhance the cadet’s development–not to rate his performance. Unit
commanders should counsel individual cadets concerning their per-
formance prior to completion of AOT. The cadet can gain a great
deal from his AOT experience if this counseling is accomplished
while the AOT experience is fresh.

3–12. Procedures
Each company, troop, or battery commander will evaluate each
cadet assigned to his unit. The same criteria used for evaluating
newly commissioned second lieutenants will be used for evaluating
cadets since they will be serving as platoon leaders and will perform
duties normally given a newly commissioned second lieutenant. An
accurate description of the cadet’s strengths and weaknesses is de-
sired. The evaluation will then be forwarded to the indorsing officer.
Completed evaluations will be consolidated by the reviewing officer
and airmailed direct to the Director, Military Psychology and Lead-
ership, US Corps of Cadets, West Point, NY 10996, not later than 3
weeks after completion of each AOT period.

3–13. Indorsement
When the indorsing officer does not agree with the comments or
evaluation of the rating officer, or if the indorser has comments
pertaining to exceptionally good or poor cadet performance, a state-
ment to that effect is desired; otherwise, the indorser is not required
to comment. The signature of the indorser is required to indicate
review of the complete evaluation. No further review is required.

Section IV
UNIFORM AND INSIGNA

3–14. On–duty and off–duty uniform
Cadets will have in their possession the AG344 (lightweight green)
uniform, the Army khaki uniform, and work uniform (fatigues)with
field cap. Cadets will wear the cadet rank insignia and a distinctive
black or grey USMA shield as shown in figures 3–1 and 3–2.
Cadets will wear the duty uniform of the unit to which assigned.
They will wear the cadet uniform or appropriate civilian clothing
while off duty.

3–15. Restrictions
As far as practical, cadets’ uniforms will conform to the uniform
worn by officers of the unit to which they are assigned.Cadets will
not wear shoulder patches of their assigned units. If, however, mem-
bers of the unit customarily wear scarves as part of the uniform,
cadets are also permitted to wear them.

Section V
OPERATION OF MOTOR VEHICLES BY USMA CADETS

3–16. Licensing requirements
Cadets assigned to CONUS and oversea units may operate military
vehicles, provided they comply with licensing requirements peculiar
to their assigned commands. They should be thoroughly briefed on
these requirements upon arrival.
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3–17. Loan of privately owned vehicles
Personnel are discouraged from lending privately owned vehicles to

cadets. The cadet must possess a valid State driver’s license to
operate privately owned vehicles.

3–18. Driver’s tests
Many cadets possess Government vehicle operators’ licenses.For
those who are not qualified drivers, tests may be administered by
the units to which cadets are assigned.

Figure 3-1. AG 344 Army Green Uniform

Figure 3-2. Army Fatigue Uniform

Chapter 4
ADMINISTRATIVE DETAILS

4–1. Orders
a. Headquarters, US Military Academy will issue orders assign-

ing cadets to duty with major units and installations.Headquarters
receiving cadets will issue orders assigning them directly to subordi-
nate units. As soon as major unit orders are published, a copy
should be airmailed to Director, Military Psychology and Leader-
ship, US Corps of Cadets, West Point, NY 10996.

b .  O r d e r s  f r o m  H Q ,  U S  M i l i t a r y  A c a d e m y  w i l l  i n d i c a t e  t h e
following:

(1) Cadet in charge (CIC).
(2) Airborne qualification of each cadet, as applicable.
(3) Security clearance. (All cadets, except Allied cadets, possess

a SECRET clearance.)
(4) Special instructions regarding early release, if appropriate.

4–2. Reporting
a. Cadets will report for AOT to assigned unit either in a group
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travel status or individually. Detailed information concerning the
method and time of arrival of cadets will be provided by the USMA
project officer.

b. Any special duty requirements desired by installations/units
should be furnished the USMA project officer by 1 April.

c. With the exception of emergency leaves (para 4–11), installa-
tion/unit project officers are not authorized to terminate the length
of AOT for any cadet without prior approval of the USMA project
officer.

4–3. Morning report
Cadets will be carried “ attached for duty” in the Record of Events
section on unit morning reports. The name of each cadet will be
included on the date initial entry is made. When departing, cadets
will be “ detached from duty”–by name–in the Record of Events
section.

4–4. USMA liaison visits
Periodic liaison visits will be conducted by officers from USMA.
The purpose of these visits is to offer advice or assistance on
matters concerning cadets so that the purposes of the AOT program
may be accomplished. Visits may be made at critical times in the
program, such as arrival and departure periods. Installations new to
the program and those with large numbers of cadets (over 20) will
be given priority. Time and length of visits will be determined by
liaison officers, in coordination with post project officers. If liaison
officers are not available, direct communication with the USMA
project officer is encouraged.

4–5. USMA liaison representative
The cadet in charge at each installation will act as the USMA
liaison representative. The post project officer should work through
the CIC on matters pertaining to all cadets and on specific problem
areas.

4–6. Hospitalization
Sick call and hospitalization will be handled the same as any other
military case. Hospitalization of a cadet will be reported to the
USMA project officer.

4–7. Discipline
No disciplinary problems with cadets are anticipated;however, any
major breach of discipline will be made known without delay to the
USMA project officer. Minor infractions will be corrected on the
spot by the unit commander and, if appropriate, the USMA project
officer will be informed. If there is a breach of civil law, cadets will
be treated the same as junior officers.

4–8. Billeting and messing
a.  In accordance with AR 210–16, cadets should not be required

to pay more than $2 per night for billeting.
b. During the period cadets are performing field duty described

in volume 1, JTR and as indicated in paragraph 2–1 b (3), no charge
will be made for billeting.

c. Cadets are encouraged to use unit or officer field ration messes
if available. They must sign DD Form 1544 (Cash Meal Payment
Book) in the mess and pay the commuted amount for each meal.
Paragraph 50102, chapter 1, part 5, Department of Defense Military
Pay and Allowances Entitlements Manual states the commuted ra-
tion rate for Service Academy cadets.

d. Cadets will pay for meals, billets, laundry, club expenses, and
other personal services in cash– not by signature.

e. Installation/unit project officers will notify the USMA project
officer by 1 April as to whether unit or officer field ration mess will
be available to the cadets. If messes are available, but not readily
accessible, the USMA project officer should also be notified.

4–9. Pay and finance
Cadets have sufficient funds in individual checking accounts to meet
necessary expenses. Any financial problems of cadets, however,
should be referred to the USMA liaison representative, CIC, or post

project officer, who may in turn contact the USMA project officer if
appropriate.

4–10. Field duty during AOT
Major units will forward to the USMA project officer copies of
o r d e r s  t h a t  i n c l u d e  c a d e t s  o n  m a j o r  m a n e u v e r s  a n d  t r a i n i n g
exercises.

4–11. Emergency leaves
Requests by cadets for emergency leave will be processed through
the post project officer. Generally, the criterion for approval of
emergency leaves is a death or serious illness in the cadet’s immedi-
ate family, including grandparents. If an emergency leave is ap-
proved by the post project officer, notification of such action will be
made t the USMA project officer at West Point. If the cadet requires
emergency funds, the USMA project officer will have an advance
deposit credited to the cadet’s checking account.

4–12. Off–duty privileges
Cadets will be granted off–duty privileges as officers within the
combat readiness limitations of the unit to which assigned.

4–13. Clothing and equipment
Cadets will be issued organization clothing and equipment(CTA
50–900), as needed. Cadets will bring their own field caps. Property
issued on memorandum receipt that is damaged or lost by a cadet
will be accounted for by cash collection voucher or report of survey.
Unit/installation project officer of any special uniforms that cadets
should have in their possession upon arrival by 1 May.

4–14. Awards
Under current regulations, cadets are not authorized to receive the
Expert Infantryman Badge (EIB). Cadets may accompany their units
through EIB qualifications, but they will not be awarded the badge.

Chapter 5
INFORMATION PLAN

5–1. Purpose
This chapter provides guidance to commanders for the conduct of
information coverage of AOT for US Military Academy cadets.

5–2. Public information
a. Participating Army and subordinate headquarters will generate

news and feature releases pertaining to the overall summer training
program. Subordinate unit information officers should devote con-
siderable attention to hometown releases and publicity in unit news-
papers. Emphasis should be placed on showing the cadets engaged
in training and leadership activities rather than in social or off–duty
environments.

b. Unit information officers may invite and assist news media
representatives desiring to cover the AOT program. Coverage by
news media should not be stressed to the point of interfering with
cadet training activities.

c. Initial release (fig. 5–1) will be made by major headquarters.
Upon release of the initial announcement, subordinate unit informa-
tion officers may then proceed with both public and command
information programs on a local basis.

5–3. Command information
Maximum coverage of this program will be made in unit newspa-
pers and other appropriate command information media.

5–4. Coordination instructions
a. Information officers at all levels of command are authorized

d i r e c t  l i a i s o n  w i t h  H Q D A  a n d  U S M A  f o r  e f f e c t i v e  a n d  r a p i d
coordination.

b .  S u b o r d i n a t e  u n i t  i n f o r m a t i o n  o f f i c e r s  w i l l  s u b m i t  r a d i o
hometown interview tapes and hometown editorial and pictorial
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material to the Army Hometown News Center, 607 Hardesty Ave-
nue, Kansas City, MO 64124. DA Form 1526 (Information for
Hometown News Release) will be used for this purpose.

c. Information officers will forward one copy of releases and two

copies of photographs of cadet training activities to the Information
Officer, US Military Academy, West Point, NY 10996.

d. Inforamtion officers will also advise cadets on the ground
rules for interviews to insure that cadets are familiar with applicable
DA and local policies governing interviews.

Figure 5-1. Intial Release.
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